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1- Thong tin khai quat
- Tén giao dich: Cong ty C6 phén Pau tw Phat trién xay dung so 1

- Gidy chimg nhén ding ky doanh nghiép sb: 4903000370 dang ky lan
dau ngay 17/5/2007; ngdy 03/4/2009 cap lai ma s doanh nghiép sb
3500613828 va ding ky thay dbi lan thir 9 ngay 12 thang 8 nam 2019.

- Vén diéu 1é: 31.499.650.000 ddng (Ba mét ty, bon trim chin chin triéu,
sau trdim ndm muoi ngan dong).

- Vén dau tu ctia chi s& hitu: 31.499.650.000 dong (Ba mét ty, bon trim
chin chin triéu, sau tram ndm muoi ngan ddng).

- Pia chi: Tang 3 toa nha 265 L& Hong phong Phuong 8 thanh phd Viing
Tau, tinh Ba Ria-Viing Tau

- S6 dién thoai: 0254 3807394 — 0254 3582146

- Fax: 0254 3611739

- Website: www.dicl.vn

- M3 cb phiéu: DC1

Qua4 trinh hinh thanh va phat trién

Cong ty C4 phin PAu tu Phat trién Xy dung s 1 (DIC S 1) dugc
chuyen d6i tir doanh nghiép Nha nuée sang céng ty C6 phan theo quyét dinh
s6 09/QD-BXD ngay 04 thang 01 nim 2007 va Quyét dinh s 536/QD/BXD
ngay 06 thang 04 nam 2007 ctia B Xay dyng V/v: © Piéu chinh phuong 4n

co phan ho4 va chuyén Cong ty DIC Xay dyng thudc Cong ty Pau tu Phat
trién X4y dung thanh Céng ty C6 phan”.

Ngay 17/4/2007, Dai hoi dong co dong 14n thr 1 thanh 13p Coéng ty CO6
phén Pau tu Phat trién X4y dyng s6 1 va bAu HPQT, Ban Kiém so4t.

Ngay 1’7/05/2,007, DIC s6 1 dugc S& K& hoach va Pau tu tinh Ba Ria —
Viing Tau cap Gidy Ching nhén déng ky kinh doanh s6 4903000370 dang ky
lan dau, cap lai ma s6 doanh nghiép ngay 03/4/2009 va ding ky thay dbi 1an
thir 9 ngay 12 thang 8 nam 2019. @@
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Ngay 28/4/2009, Dai Hoi dong c¢b dbng 14n thir 2 duge td chirc dé danh
gia két qua hoat dong san xut kinh doanh cua 7 thang 2007 va nam 2008. Tai
Pai hdi ddng cb dong 1an thir 2 d3 tién hanh bau lai thanh vién HDQT va Ban
kiém soat va stra dbi Didu 18.

Ngay 04/12/2009, UBCKNN da chap thuén ho so dang ky cong ty dai
chiing ctia Cong ty CP Pau tu Phat trién Xay dung s6 1.

Ngay 10/3/2010, Trung tdm luu ky chiing khoan Viét Nam da cép Giay
chimg nhén déng ky ching khoan cho Cong ty CP Dau tu Phat trien Xay
dung so 1. Mé ching khoan : DC1

Ngay 30 thang 3 ndm 2912 Pai hoi dong cb dong thuong nién lan tht 5
nam 2012 d& bau lai Hoi dong quan tri va Ban kiém soat nhiém ky II giai
doan 2012-2017.

Ngay 17 thang 4 ndm 2013 Dai hoi ddng c6 dong thudng nién lan thir 6
nam 2013 d& bau b6 sung thanh vién HOi dong quan tri va Ban kiém soéat
nhiém ky 2012-2017.

Ngay 12/7/2016 tai Quyét dinh 423/QD- SGDHN $¢ Giao dich chimg
khoan Ha Noi chap thuan dang ky giao dich cb phleu ctia Cong ty Co phan
Pau tu Phat trién Xay dung S6 1. Tai thong bao sb 679/TB- SGDHN ngay
12/7/2016 S& Giao dich Chimg kho4n Ha Néi théng bao 1.500.000 ¢ phiéu
phé thong véi mé ching khoan DC1 cia Cong ty C6 phan Pau tu Phat trién
Xay dung S6 1 chinh thirc giao dich tai sin UPCOM vao ngay 19/7/2016

Ngay 14/4/2017 ai hoi ddng c6 dong thuong nién nim 2017 da bau lai
HDPQT va Ban Ki€m soat nhi€m ky III giai doan 2017-2022.

Ngay 02/10/2018 UBCK Nha nuéc Gidy ching nhéan s6 54/GCN-UBCK
chimg nhén viée ding ky chao ban 1.500.000 cb phiéu Céng ty C6 phan Dau
tur Phét trién x4y dung sb 1, mi ching khoan DC1 theo ménh gia 10.000
d6ng/cd phiéu dé ting von diéu 18 thém 15.000.000.000 ddng.

- Ngay 22/01/2019 Trung tdm Luu ky Chiing khoan Viét Nam di da cip
Gidy chimg nhan ding ky chimg khoan s6 58/2010/GCNCP-VSD-1 chiing
nhan sé lugng 1.499.995 cb phiéu Céng ty C6 phin Pau tu Phat trién xay
dung s6 1 mi ching khoan DC1 d3 dugc ding ky bd sung, ning tong so
lwong c¢b phiéu DC1 luu ky hién tai 13: 2.999.995 c6 phiéu.

- Ngay 13/3/2019 S& Giao dich Ching kho4n Ha Néi cdp Théng bao sb
228/TB-SGDHN vé viéc thong bao 1.499.995 ¢b phiéu Cong ty C6 phan Pau
tu Phat trién xdy dung s6 1 ma chimg khoan DC1 d3 duoc ding ky giao dich
b6 sung ké tir ngdy 19/3/2019. Nang téng sd lwong c6 phiéu DCI dwgc ding
ky giao dich hién tai la: 2.999.995 ¢ phiéu.

- Ngay 19/8/2019 S& Giao dich Chimg khoan Ha Noi cap Théng béo sb
959/TB-SGDHN vé viéc thong bao 149.970 ¢b phiéu Cong ty C6 phan Pau
tu Phat trién xay dung s6 1 mé ching khoan DC1 di dugc ding ky giao dich
b6 sung ké tir ngdy 26/8/2019. Nang téng sb lwong cb phiéu DC1 dugc ding
ky giao dich hién tai la: 3.149.965 cb phiéu.

-
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- Ngay 04/5/2022 UBCK Nha nu6c c6 cong van s6 2523/UBCK-QLCB
vé viéc bdo céo két qua phat hanh dé tra co tirc. Theo d6 cong ty da hoan

thanh viéc phat hanh 944.940 c¢b phiéu tra c6 tirc nim 2020.

2- Nganh nghé kinh doanh:

STT Tén nganh Ma nganh

Xay dung cong trinh k§ thudt dan dung | khac 4299
Ol | Chi tiét: Thi céng xdy dung nha cao tang; thi cong xay lap cac | (chinh)

cOng trinh cong nghiép; cong trinh k¥ thudt va ha tAng khu cbéng

nghiép;

X4y dung cong trinh thiy 4291
02 | Chi tiét: Thi cong xdy dung cong trinh thiy lgi; thi cong xay

dung cong trinh cap thoat nude va xir Iy moi tru(mg

Xay dung cong trinh dudng bd 4212
03 | Chi tiét: Thi céng xAy dung cong trinh giao thong

Xéy dyng cong trinh dién - 4221
04 | Chi tiét: Thi cong x4y dung cong trinh dudng diy va tram bién

thé dién.

X4y dung nha dé & 4101
05 | Chi tiét: X4y dung cong trinh dan dung

X4y dyng nha khong dé & 4102
06 | Chi tiét: X4y dung cong trinh dén dung

Kinh doanh bit déng san, quyén sir dung dat thudc chu s& hitu, 6810
07 | cha st dung hoic di thué

Chi tiét: Pau ti kinh doanh phét trién c4c khu @b thi va khu cong

nghiép; Dau tu kinh doanh phat trién nha va ha tang k§ thuat do

thi, khu c6ng nghiép, khu ché xuét, khu cong nghé cao, khu kinh

t& m6i; Mua ban nha, cho thué vin phong.

San xuét san phim khac bang kim loai chua duge phan vio diu 2599
08 Chi tiét: San xudt ché tao cc ciu kién thép, céc san phém co khi

va ma k&m, cac thiét bi co dién k§ thuét cong trinh. (Dia diém

san xudt phai phit hop vé6i quy hoach ctia dia phuong va chi duge

phép hoat dong du diéu kién theo quy dinh ctia Luat bao vé moi

truong).

Bu6n ban vt liéu, thiét bi lép dét khéc trong xay dung 4663
09 Chi tiét: Kinh doanh vat liéu xdy dung, véat li€u trang tri ndi-

ngoai thit.

Bé4n budn méy méc, thiét bi va phu ting méay khac 4659
10 Chi’ tiét: Kinh doanh xe may, thiét bi thi cong; mua ban viat tu

thiét bj PCCC; mua ban vat tur thiét bj nganh nuéc; mua ban may

méc, thiét bj dién, vat liéu dién (may phat dién, dong co dién,

day dién va thiét bi khac diing trong mach dién).

Vén tai hang hoa bang dudng bd 4933
11 Chi tiét: Van tai hang héa; vén chuyén dat, cat dé san lap mat

bing.
. Stra chita méy moc, thiét bi 3312

Chi tiét: Stra chita xe may, thiét b thi cong va phuong ti€n van

L
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tai.

13

Khai théc d4, cat. S6i, dat sét ‘

Chi tiet: Khai thac dat, cat d€ san lap méat bang (Doanh nghiép
tuén thu ding quy dinh cia Phap ludt lién quan truée khi hoat
dong)

0810

14

Lip dit hé thong dién

Chi tiét: Viéc ldp dat hé thdng dién & tit ca cac cong trinh nha &
va dan dung ; Cu thé:

+ Day dén va thiét bi dién,

+ Dudng day thong tin lién lac,

+ Mang mdy tinh va ddy cép truyén hinh, bao gdm c4 cép quang
hoc,

+ Dia v€ tinh,

+ Hé théng chiéu sang,

+ Chuodng bao chay,

+ He¢ thdng bao dong chdng trom,

+ Tin hiéu dién va dén trén duong phd,

4321

15

Lip dit hé théng xay dung khac

Chi tiét:

Lap dit hé théng phong chay chira chay; Lép dat hé théng chéng
sét, thu 161, ctru hoa tu dong, bao chay, bao trom; Lip dat hé
théng mang dién thoai trong nhd, dng ten, truyen hinh cép va
mang thong tin; Lap dit hé thdng kho lanh, diéu hoa trung tam;
Lip dit thang mdy, cdu thang mdy...; Lip dit cAu thang may,
cdu thang ty dong, Cac loai cira ty dong, Hé thdng dén chiéu
sang, Hé thdng hat bui,Hé théng 4m thanh.

4329

16

Hoan thién cong trinh xay dung

Chi tiét:

- Céc hoat dong khéc nhau c6 lién quan tGi vi€éc hoan thi€n hodc
két thuc mot cong trinh,

- Lat san gd, 14t tham, vai son 16t san nha hodic che phi bang gidy
tuong...

- Trat vira bén trong va bén ngoai cac cong trinh xdy dung din
dung va cac cbng trinh khéc, bao gdbm cac nguyén liéu danh
boéng,

- Lép dat hé théng ctra bao gém cira ra vao, cira sd, cira bép, cau
thang, céc loai cira twong ti 1am bing gd hoic lam bang vat liéu
khac,

- Céc hoat déng hoan thién bén trong c6ng trinh nhu: 1am tran,
5p gb twomg, hodic vach ngan di chuyén duoc,

- Sép dit, lop ngoi, treo hodc 1&p dit trong cc tod nha hodc cac
cong trinh khéc bang nhu:

+ G6m, xi mang hodc d4 cét hodc d4 6p san,

+ L6t van san va cdc loai phi san bang g0 khac,

+ Tham va tAm phu son 16t san, bao gébm bang cao su va nhuya,

+ D4 14t san, d4 hoa cwong, granit hodc cac tim phu tudng hodc
san. '

+ Gidy déan tudng.

+ Son bén ngoai va bén trong cong trinh xdy dung dan dung nhu:
+ Son céc cong trinh k§ thudt dan dung

+ Lip dat gwong kinh.

4330
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Hoat dong kién truc va tu van K§ thuét ¢6 lién quan
17 | Chi tiét: Thiét ké phong chay chita chdy; Giam sat thi cong xdy | 7110
dung cong trinh phong chay chira chay;

+ Viéc cung cdp cac dich vu kién trac, dich vu k¥ thuat, dich vu
phéac thdo nhu:

+ Dich vu tu vén kién tric gém: Thiét k& va phac thio cong
trinh, 14p k& hoach phat trién db thj va kién tric canh quan;

+ Thiét ké k¥ thuat va dich vy tur Vén cho cac dy 4n lién quan dén
ky thuét dén dung, cong nghiép, cdu, cbng, bd ke, giao thong,
thily loi, ha ting k¥ thuft, dién dén dung, cong nghiép, cap, thoat
nudc, ky thudt duong dng,..

Hoat dong dich vu hd trg khai khoang khac 0990
18 | Chi tiét: Khai thac, ché bién khoang san lam vat liéu xay dung
(Doanh nghi¢p tuén thi dung quy dinh ciia Phéap luét lién quan
trude khi hoat dong)

Lap dat hé thdng cip, thoat nudc, 10 sudi va diéu hoa khong khi
19 | Chi tiét: 4322
Lip dat hé théng duong 6ng, 16 suéi va diéu hoa khong khi trong
nha hoic tai cac cong trinh xdy dung khéac, k& ca mé& rong, thay
d6i, bao dudng va stra chira.

Cu thé:

- Hé théng 10 sudi (dién, ga, diu) ;

- Lo sudi, thap lam lanh ;

- May thu nap nang lugng mat trdi khong dung dién ;

- Thiét bj bom va vé sinh ;

- Thiét bj thong gi6, lam lanh hodc diéu hoa nhiét do ;

- Thiét bi lip dit ga ;

- Bom hoi ;

- H¢ théng déanh lra ;

- Hé théng danh co ;

- Lap dat hé thdng bng dan.

P6i voi nganh, nghé ddu tw kinh doanh c6 difu kién, doanh Nganh
20 | nghiép chi dugc kinh doanh khi c6 di didu kién theo quy dinh. | nghé chua
Danh myc nganh, nghé dAu tu kinh doanh c6 didu kién quy dinh | khép ma
tai phu luc 4 ban hanh kém theo Lu4t ddu tw 2014 v6i hé
théng
nganh kinh
té Viét
Nam

Dia ban kinh doanh cta cong ty trong nim 2021 chii yéu dy an khu dén
cu Vi Thanh thanh phd Vi Thanh tinh Hau Giang, cong trinh 56 ha tai Nhon
Trach tinh Png Nai.

3- Thong tin vé mo hinh quén trj, t§ chirc kinh doanh va by may
quan ly ciia cong ty.

3.1- M6 hinh quén trj ciia cong ty:

, Dai hoi dong c6 dong, Hbi dong quan tri, Ban Kiém soat va Ban Gidm
doc

3.2- Cac thanh vién HDQT, Ban kiém so4t va Ban diéu hanh:; ﬁ,/
/
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Stt|  Hovatm | Chicvu | CPSH/CPPD | T&l*-“’; g Shian
A | Hoi dong quan tri 2.250.297 | 71,4%
01 | Ong Nguyén Vin Tho Chu tich 703.584 | 22,33% | B nhiém ngay
14/4/2017
Trong do:
- Dai dién von ciia DIC
Corp: 651.084 CP, chiém
20,67% vén diéu ¢
- S6 hitu cd nhdn: 52.500
CP, chiém 1,66% von diéu 1¢
Ong Tran Duy Anh
Trong dé: TV, Gidm B nhi¢m lai nhi¢m
- Bai dién von cua DIC doc o, | ky II: 2017-2022
02\ Corp: 488.313 CP, chiém 1.063.400 { 33,76% | a1 nogy
15,5% vén diéu ¢ 14/4/2017
- S6 hitu cd nhdn:575.087
CP, ty 16 18,26% vén diéu ¢
B4 nhiém lai nhiém
03 | Ba Hoang Thi Ha Thanh vién ky H‘I,: 2017-2022
Keé tu ngay
14/4/2017
Thay Ba Hoang Thi
Ba Lé Thu Trang Ha la ngudi dai dién
Trong do: 0 von cua DIC Corp
- Dai dién vén ciia DIC 483313 1 15,5% tai cong vin sd
Corp: 483.313 CP, chiém 18/DIC Corp-
15,5% von diéu 1¢ HDQT ngay
01/3/2022.
B | Ban kiém sot 1.050 | 0,03%
B nhiém lai nhiém
Ba Nguyén Thi Hién , ky III: 2017-2022
L S& hitu ca nhdn Lrung ban K& tir ngay
14/4/2017
B6 nhiém nhiém ky
I1: 2017-2022 Ké
02 | Ong Trén Van Hau Thanh vién tir ngdy 22/5/2020
thay thé ba Phan
Thi Thanh Loan
= Bb nhiém lai nhiém
Ba Nguyén Thi Bao . ox Pl Fryed .
03 | - S hitu cd nhan: 1.365 Cp, | 1haoh vien 1.050 | 0,03% 1%13‘1. 0172052
chiém 0,03% von diéu lé 1 f/ 472%%?7
C | Ban diéu hanh 11.000 | 0,35%
S6 lwong cb
01 | Ong Tran Duy Anh Gidm dbc phiéu d3 néu &
phin HDQT
f)ng NNguyé:n Q}léc'An Phé Gidm B6 nhiém lai ngay
02 | - 86 hitu cd nhan: 500 CP | 4z 500 | 0,016% | 17/3/2020
chiém 0,016% von diéu 1é
03 Ong Phan Thanh Son Pho Giam B6 nhiém ngay
- S6 hiku cd nhdn dbc 11/7/2017
04 | Ong Hoang Tho Bac K& toan 10.500 | 0,33% | B6 nhiém lai ngay
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- 86 hitu cd nhdn: 10.500 | truéng 17/3/2020
CP chiém 0,33% von diéu 1¢
Tong cong: 2.262.347 | 71,78%

3.2- Co cAu bd may diéu hanh ciia cong ty gom:
- Ban Giam ddc

- Céc phong ban gdm: Phong Té chirc hanh chinh, Phong Kinh t& Ké
hoach, Phong Tai chinh ké toan, Phong K¥ thuét thi cong va To vat tu.

- C4c Ban chi huy céc cong trinh gdm: BCH cong trinh tai du 4n thi cong
Khu dan cu Vi Thanh tinh Hiu Giang. BCH cong trinh 56 ha tai Nhon Trach
tinh Pong Nai.

4- Dinh hwéng phat trién:
4.1- Muc tiéu chii yéu:

- Xay dung DIC S6 1 tré thanh Cong ty xay ldp chuyén nghiép, c¢6 ning
lyc thue hién téng théu thi céng céc cong trinh dén dung va cong nghiép, nha
cao ting, két cAu ha tAng giao thong, ha tAng kho bai, bén cang cic cong trinh c6
kién trac phirc tap doi hoi k§ my thuét cao,... Hién tai DIC S6 1 13 mét trong
nhitng nha thau thi cong chi lyc cta Téng cong ty DIC, dang timg budc khing
dinh thuong hiéu nha thdu DIC S6 1 trén thi trudng.

- Pia ban hoat dong cta cbng ty rong khip trén céc tinh thanh trong ci
nuéc, ké ca cac ving Bién gisi va Hai dao.

- 4.2- Phwong cham hoat dfng:
+ San phim dat chét lwong va théa man nhu cau ctia khich hang;
+ Tbi da hoa loi ich va ning cao gié tri clia cong ty;
+ Khéng ngimg gia ting loi ich cho cb dong;
+ Nang cao doi sbng, thu nhap va méi trudng 1am viée cia nguoi lao
dong.
- Slogan ciia cong ty: TRAO CHAT LUQNG — NHAN NIEM TIN
4.3- Chién lwgc phat trién dén nim 2025
Nghi quyet Dai hoi dang lan thu XIIT da ch1 rd muc tiéu phat trién dat
nudc theo tu’ng giai doan cu thé:
- Pén nim 2025 x4y dung nudc ta 13 nudc phat trién cong nghiép theo
hudng hién dai, vugt qua mirc thu nhép trung binh thap;
- Dén nam 2030 14 nudc phét trién, c6 cong nghiép hién dai thu nhép
cao; :

- Pén ndm 2045 tré thanh nudc phét trién thu nhép cao.

T myc ti€u trén, hién nay cé hé théng chinh tri d3 va dang diy manh
viée x4y dung thé ché kinh té, tao didu kién thuin loi va théng thoang bing
nhitng chinh sich cu thé dbi véi timg linh vuc dé thu hat dAu tu nuée ngoai,
cling nhu phat huy néi lyc trong nudc.

- V& co ché chinh sich: Quéc hoi da va dang dbng hanh cung Chinh phu,
quyét tAm sira ddi co ché chinh sach khéng con phu hop, dé tao diéu kién thong
thoang cho phat trién kinh té. Véi myc tiéu thu hut ¢ chon loc cac dy an dau tur
FDI ¢6 gia tri 16n, ham lugng cong nghé cao, day chuyén san xuét hién dai déc
biét 1a it 6 nhiém moi truong, nhim dua Viét Nam 13 cir diém san xuét cia cacﬁy
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tap doan kinh té 16n ndm trong chudi san xuét toan cau. Khi d6 cac du an dau tu
v€ giao thong, khu d6 thi, khu céng nghiép,... s& phét trién manh mé& va nhu céu
vé linh vuc xéy dyng s& tang cao s& tao ra nhiéu co hdi viéc 1am cho céc doanh
nghiép xay lép trong thoi gian t6i.

- Nhéan dinh thi truong: Giai doan 2022 -2025 Chinh pht d& va dang day
manh dAu tu cong dic biét 14 cac di an trong diém quy md 16n nhu: Pudng cao
téc Bic — Nam phia dong, dy 4n sén bay Long Thanh,.. . day la cac dy &n 16n c6
strc lan toa tao dong lyc cho phat trién kinh t&, dé két nbi phat trién giita cac dia
phuong va ving kinh té, tao thuan loi trong viéc luu thong hang hoéa trong nudc
cling nhu viéc xuét nhap khéau, nham thuc ddy kinh t phat trién.

- Pau nam 2022 Tong cong ty DIC dé dong thd, trién khai hang loat dy
4n c6 quy mé 16n nhu: Tiép tuc x4y dung Ha tang ky thuat, nha phé shophouse
tai Phéan khu II dy an Khu dan cu Vi Thanh tinh Hau Giang (dy 4n do DIC S6 1
dang lam téng thau); Khu d6 thi du lich Long Tén tai huyén Nhon Trach tinh
Pong Nai; Du 4n chung cu Béc Viing Tau; Chung cu A5 tai khu D6 thi Chi
Linh thanh phd Viing Tau,... ,

- DIC S& 1 1a don vi con dén nay d3 khang dinh dugc ning lyc thi cong
qua cac dy an 16n cia Tong cong ty DIC. Véi luc lugng can bd quan ly, cong
nhén lanh nghe ¢4 nhidu ndm kinh nghiém trong linh vyc quan ly t6 chic thi
cong xay ldp, dic biét 1a linh vyc thi cong xay dung co s¢ ha tang k§ thudt,
duong giao thong, nha cao tAng. V6i cac dy an lon Téng cong ty DIC sip trién
khai, khi d6 DIC S6 1 s& dugc giao lam tong thiu thi cong mot sb du an. Bén
canh d6 bd phan diu thau tiép tuc im kiém cong trinh tir cac chl dau tu khac
ngoai Tong cong ty nhim dam bao viéc 1am cho nim 2022 va cic ndm t1ep theo.

- Tt nhifng nhén dinh trén cing véi kha nang hién c6. Cong ty Cb phén
Piu tu Phat trién Xéy dung sd 1 xay dung dinh hudéng chién lugc kinh doanh
chinh ctia cong ty dén nam 2025 13 phat trién bén vitng theo d6 s& tap trung vao
linh vuc thi cong xay 13p nha cao tAng, thi cong nha xudng, thi cong két cau ha
tang giao thong khu d6 thi, khu céng nghi€p, san 14p va xtr 1y nén dat yéu lam
cbt 15i.

II — Tinh hinh hoat dong trong nam 2021

1- Tinh hinh hoat dgng sdn xuét kinh doanh

Don vi tinh: triéu déng

. Kéhoach | Thuc hién nim 2021 | Ty 1& %
STT Chi tiéu theo NQ thwe hién
PHDCD 50 voi ké
nam 2021 hoach
01 | Téng gi4 tri san luong - 350.000 110.575 31,6%
02 | Doanh thu thuan 321.000 95.560 | 29,77%
03 | Thu nhép khac 8.554
03 | Loi nhuan trudc thué 14.000 6.865 49 %
Loi nhusn sau thué | 11.00 5.251 48%
04 | Chia cb tic Trinh dai hdi ddng co
10% - 15% | dong xem xét & lai
khong chia
05 |- Chi tra thu lao cho cac thanh
vién HPQT va BKS nam 2021 150 120 80 %
- Chi trd tién  luong chuyén | 508 @4/
o
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trach cia Chu tich HDQT nim l } 405,85 ’ 79,89 % ’
2021.

2- Tinh hinh tai chinh
2.1- Bing cin déi ké todn riit gon

Pon vj tinh: tri¢u dong

Chi tiéu Gid tri Chi tiéu Gi tri
TAI SAN NGUON VON
A - Tai san ngiin han 133.355 | A — No phai tra 104.851
1 - Tién va céc khoan twong 2.508 | 1 —No ngén han 99.830
duong tién Trong do:
+ No ngdn hang:  54.512
+ No nhé cung cdp: 16.616
+ No thué: 1.581
2 — Céc khoan phai thu ngin 53.090 | 2 — Nog dai han 5.021
han
3 — Hang ton kho 76.692 | B — Vén chii sé hiru 49.798
4 - Tai san ngén han khéc 1.064 | 1 — Vbn chi sé hitu 49.798
B - Tai san dai han 21,294 | 1.1 — Vén dau tu cia chu sé 31.499,65
hitu
1.2- Thing du vbn ¢ phan -109
1 — Tai san ¢ dinh 19.355 | 1.3 — Qu§ dau tu phat trién 2.385
2- Tai san do dang dai han 1.259 | 1.4 — Loi nhuén sau thué chua 16.022
phan phbi
3 — Tai san dai han khac 680 | 2 — Ngudn kinh phi va quf
khac
Téng cong tai san 154.649 Tong cdng ngudn von 154.649
2.2 Cic chi tiéu vé doanh thu-chi phi:
Don vi tinh: Triéu déng
Chi tiéu Niam Nim | Gia tri %
2021 2020 | ting/giam | bién dong
Téng doanh thu 104.139 286.073 | -181.934 -63,4%
- Doanh thu bdn hang va CCDV 95.561 284.996 | -189.435 -66,5%
- Doanh thu hoat dong tai chinh 24 22 2 9%
- Thu nhdp khdc 8.554 1.055 7.499 810,8%
Téng chi phi 97.274 270.144 -6.367 |  -63,99%
- Gia vén 86.882 253.552| -166.670 -65,7%
- Chi phi hoat dong tdi chinh 1.730 6.047 -4.317 -71,4%
- Chi pht bdn hang - - .
- Chi phi quén Iy DN 7.759 10.272 -2.513 -24,5%
- Chi phi khdc 903 273 630 330,7%
Loi nhuin trwée thué 6.865 15.926 -9.061 -56.9%
Loi nhuin sau thué 5.251 12.683 -7.432 -58,6%

3-Co ciu c¢b dong, thay d6i von diu tw chi sé hiru;
3.1- Cb phiéu

- 86 luong cb phibu dang lvu hanh dau nam: 3.149.965 ¢b phiéu /
- S0 luong c6 phi€u phat hanh tiang trong nim: 0 cb phiéu é)ﬁ—f//
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- 86 lwong cb phiéu dang luu hanh: 3.149.965 cb phiéu
- Loai cb phiéu: Phd théng

- Ménh gi4: 10.000 ddng/1 cb phiéu

3.2- Co ciu cé dong:

31/12/2021 31/12/2021
S6 Cb dong - Gia tri Ty 1€ Gia tri Ty 1€
TT
01 Tong cong ty Co phan | 16.277.100.000 51,67% | 16.277.100.000 51,67%
Piu tu Phat trién xay
dung :
02 | Tran Duy Anh 5.750.870.000 18,26% | 5.750.870.000 18,26%
03 | Cac cO ddong khac 9.471.680.000 30,07% | 9.471.680.000 30,07%
Cong 31.499.650.000 100% | 31.499.650.000 100%

III — B4o c4o danh gia ciia Ban Giam doc
1- Két qua thue hién SXKD nim 2021

Trong ndm 2021 Cong ty chu yéu thi cong goi thiu Shophouse va ha ting
k§ thudt, duong giao thong tai dy an Khu dan cu Vi Thanh tinh Hau Giang. Do
anh huéng ning né cuia dai dich COVID-19 bung phat l4n th@ tu, 19 tinh thanh
phia nam thyc hién giéin cach x& hdi theo chi thi 16/TTg cia Thu tuong Chinh
pht, moi hoat dong san xuét kinh doanh tam dimg dé tap trung phong chéng
dich Trong thoi gian nay cong trinh tai Hau Giang cia cong ty bi anh hudng do
thiéu nguyén vat liéu, nhan cong. Viéc trién khai thi cong cam chimg phai thye
hién thi cong theo phuong an 3 tai cho chi ph1 ting cao, san luong thap khong
hoan thanh k& hoach Dai hoi déng c¢b dong giao, cu thé:
Don vi tinh: Triéu dong

- K¢ hoach Thuwe hién ndm Ty 1€ %

STT Chi tiéu theo NQ 2020 thyc hién
PHDCD so voi ke

- nam 2021 hoach
01 | Tong gié tri san luong 350.000 110.575 31,6 %
02 | Doanh thu thuén 321.000 95.560 | 29,77 %
03 | Thu nhép khéc 8.554

03 | Loi nhuan trude thué 14.000 6.865 49 %
Loi nhun sau thué 11.000 5.251 48 %

Vé san lu’O’ng va doanh thu thudn cong ty dat ty 18 thap khong hoan hoan
thanh ké hoach, riéng chi tiéu loi nhuén sau thué dat 5,25 ty dong tuong ung ty
16 48% k& hoach nam. Chu yéu 1a loi nhuan tir viéc chuyén nhuong 16 dat
483m?2 tai x3 Pai Phudc Huyén Nhon Trach tinh DPéng Nai.

Nguyén nhan khong hoan thanh ke hoach chti yéu do chiu anh huéng
nng né cua dai dich COVID -19, viéc trién khai thi cong gap nhiéu khé khan do
thiéu vat tu va nhan cong (do cong ty thi cbng chu yéu la cin hg Shophouse doi
héi nhiéu nhan cong). Mat khac cac g6i thAu méi ctia DIC Corp chim trién khai,
cling nhu viée ddu thau tim kiém viéc 1am ngoai Téng cong ty gip nhiéu khé

khin béi anh hudng cia dich bénh.
e
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Trong diéu kién dich bénh dién bién _phuc tap, voi sy chi dao sat sao cua
HDQT, sy didu hanh quyét liét cia Ban diéu hanh d3 giup cho Cong ty an toan
vé& con ngudi vuot qua dai dich. P& han ché tac dong xau cua dai dich dén két
qua hoat dong SXKD, Ban diéu hanh da trinh HDQT chuyén nhuong 16 d4t Van
Hanh 24 c6 dién tich 483m2 tai x3 Pai Phudc Huyén Nhon Trach tinh Pong Nai
d3 g6p phan vao loi nhuan clia nim 2021.

Cac ché @6 véi ngudi lao dong nhur: Tién luong, Bao hiém x& hoi, Bao
hiém y té, Bao hiém that nghiép duoc cong ty thuc hién day ¢t va ndp kip thoi.

Trong nim cdng ty thuc hién t6t nghia vu thué véi Nha nuéc dong day du
céc khoan thué phat sinh cudi nim khéng c6 ng thué qué han.

2- Cac chi tiéu tai chinh:

Chi tiéu 31/12/2021 | 31/12/2020
Chi tiéu vé kha niing thanh ton (lan)
- Hé sb kha niang thanh todn téng quat(Tong tai
san/No pha1 trd) 1.5 1,3
- H¢ s& Thanh toan ngan han (Tai san ngan han/Ng
ngin han) 1,3 1,2
- H¢ s0 thanh toan nhanh{(Tai san ngin han —Hang
ton kho)/No ngan han} 0,57 0,88
Chi tleu vé co ciiu von
- Hé sb: No phai tra /tong ngudn vbn (%) 67,8 74,1%
- Hé s: No phai tra /V6n chu sé hitu (13n) 2,1 2,8
Chi tiéu vé niing lye hoat dong (1in) 2021 2020
- Vong quay Hang t6n kho (GVHB/HTK BQ) 1,5 4,5
- Doanh thu thuan /Tong tai san 0,6 1,56
Chi tiéu Kha ning sinh 16 (%)
- T.suét loi nhén sau thué /DT thuan (ROS) 5,5% 4,45%
- T.sudt LNST/ VCSH (ROE) 10,5% 26,89%
- T.suat LNST / Tong tai san (ROA) 3,4% 6,95%
- HS lgi nhuén tr hoat ddng SXKD/Doanh thu thudn -0,8% 5,31%

- Kh4 ning thanh toan: Hé s thanh toan nhanh 13 0,57 14n giam so véi
nim trudc, nguyén nhén do anh huéng cla dich bénh nén viéc thi cong va lam

hd so thanh toan gip nhiu khé khin dén thoi diém 31/12/2021 hang t6n kho
con ¢ muc cao.

- Co chu ngudn vén: Ty trong no phai tra trén téng ngudn vén 13 67,8%
c6 gidm so voi nam trude, trong d6 no ngén han chiém ty trong 16n chu yéu 1a
ng ngin hang 54,5 ty ddng, no khach hang 16,6 ty va khach hang Ung trudc
21,5 ty dong.

- Nang lyc hoat dong;:

+ Vong quay hang t6n kho 13 1,5 1an, giam 3 14n so v6i nam 2020 didu
nay phan anh vié€c thi cong va lam thu tuc thanh toén trong didu kién dich bénh
1a rat kho khan.

+ Hé s6 doanh thu thuén/ tong tai san giam 0,96 1in so véi nam 2020 do
doanh thu chi dat 95,6 ty dong twong tmg chi hoan thanh 29,8% ké hoach nim.

Kha ning sinh 1oi: Cac ty sudt ROE, ROA nim 2021 giam so véi nim
2020 nguyén nhan ROE giam do loi nhudn sau thué giam 58,6% trong khi vén

-
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chi s¢ hitu tang 5,6% va ROA giam 3,55% cling do 1¢i nhuén sau thué giam, 13i
co béan trén cb phiéu (EPS) chi dat dat 1.667 ddng/cd phibu.

Nhirng cai tién vé co' chu to chire

- Ban diéu hanh tiép tuc ra soat stra ddi, hoan thién cac quy dinh va quy
trinh v& quan ly @& phi hop véi mé hinh t6 chire SXKD cia cong ty;

- Cling ¢6 va kién toan bd may td chirc hoat dong tai cac ban chi huy cong
trinh;

- Xay dung chinh sich ddo tao va thu hit tuyén dung lao dong c6 chit
luong va kinh nghiém trong quan ly thi cong.

- Xay dung hé théng céc don vi cung cip nhan luc song hanh cing cong
ty trén cac cong trinh.

- Ngoai viéc nang cao ning lyc quan ly, thi cong cac cong trinh thi viéc
quang ba thuong hiéu dang dugc chu trong v6i muc ti€u gidi thi€u hinh anh, mé
rong thi truong.

- Cong tac d4u thiu céc cong trinh ben ngoai DIC Corp cong ty da thanh
1ap riéng t6 d4u thiu dé tim kiém cong trinh.

3- K& hoach SXKD nim 2022

Trong nhiing nam qua DIC S4 1 d3 thuc hién thi c6ng nhiéu cong trinh 1én
ctia Téng cong ty va duoc 1anh dao DIC Corp tin tudng va lva chon dé phat trién
thanh don vi x4y 18p manh vé thi cong ha ting giao théng va nha cao ting trong
Téng cong ty. Voi ké hoach dau tu cac dy an ctia DIC Corp trong nam 2022 va
cac nam tiép theo trong didu kién dich bénh Covid — 19 dién bién phiic tap. Sau
khi xem xét, phan tich danh gia sy anh hudng cua dich bénh Covid - 19 déi véi
nén kinh t& néi chung cfing nhu linh vuc x4y 1&p néi riéng. DIC S6 1 xdy dung
ké hoach SXKD nim 2022, cu thé nhu sau:

STT Chi tiéu . PVT Ké hoach
2022

I | Gia tri Tong sin lwong Tr. Pong 350.000

1 | Cdc cong trinh chuyén tiép tiv niim 2021 Tr. dong 167.264

1.1 | Thi cong x4y th6 va hoan thién mét ngoai nha &
két hop thwong mai (Shophouse) cac khdi nha: Tr. dbng 25.357
PTM1, PTM2, PTM3, PTM4, PTMS5 va PTM6.

1.2 | Thi cong duong giao thong, thoat nwdc mua Tr. dong 1.330
dudng s6 1

1.3 | Thi céng hé thong dudng giao thong, hé thong
thoat nudc mua cac tuyén dudng con lai thude Tr. d6ng 15.987
phén khu 1 va hé théng thoat nuée thai (trir
duong s6 1)

1.4 | San nén giai doan 2 (dén cao d6 hoan thién Tr. dong 4.210
+1,6m) phan khu I - 16,49 ha ‘

1.5 | Cau tam phyc vu thi céng phan khu 2&3 —khu | Tr. dong 1.537
dan cu Vi Thanh tinh Hau Giang

1.6 | Thi cong duong giao thong — he thong thoat
nuéc mua cac tuyén duong s s61vasd2—phan | Tr. dong 48.512
khu II (41,5%ha) Géi thiu sb 1

1.7 | Thi cong dudng giao thong —hé thong thoat
nude mua cac tuyén dudng sb 3, N2, D1, Tr. dong 48.000
D2,D4,D5,D7, N1,N4, N5, N7,D98, D910, N6
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— phéan khu II (41,5%ha) Géi thau s6 2

1.8 | Cu giao théng s6 2 Tr. dong 22.330
2 | Cdc cong trinh du kién khdc Tr. dong 182.736

2.1 | Thi cong céc géi ha ting — phan khu II Tr. dong 50.000

(41,5%a)

2.2 | Cac g6i thiu giao thong sb 1 Tr. dong 39.000

2.3 | Cac goi san nén phén con lai Tr. dong 12.000

2.4 | Cac goi ke phan khu I (kénh Nha tho va kénh Tr. dong 42.000

Théng nhit)

2.5 | Coéng trinh chung cu A5 —Khu d6 thi Chi Linh | Tr. dong 39.737
Il | Doanh thu thuin 280.000
1 | Cdc céng trinh chuyén tiép tir ndm 2021 Tr. dong 166.961
1.1 | Thi céng hé théng dudng giao théng; san nén

hoan thién; thoat nuéc mua; thoat nudce thai hop | Tr. dong 6.089
phan 4 (11ha)
1.2 | Thi cong dudng giao thong — hé thong thoat
nuéc mua cic tuyén dudng con lai thude phan Tr. ddng 16.733
khu 1 va hé théng thoat nuéc thai (trir duong sd
1).

1.3 | Thi cOng xay thd va hoan thién mét ngoai nha &
két hop thwong mai (Shophouse) cac khdi nha: Tr. déng 75.472
PTM1, PTM2, PTM3, PTM4, PTMS5 va PTM6.

1.4 | Thi cong dudng giao thong, thoat nudc mua Tr. dong 4.437
duong sb 1

1.5 | Cbng chao khu dén cu Vi Thanh Tr. dong 2.365
1.6 | Ciu tam phyc vu thi c6ng phén khu 2&3 —khu | Tr. déng 1.776

dan cu Vi Thanh tinh Hau Giang

1.7 | San nén giai doan 2 (dén cao d6 hoan thién Tr. dong 10.089

+1,6m) phan khu I — 16,49 ha

1.8 | Thi cong duong giao théng — hé thdng thoat Tr. dong 26.364

nude mua cac tuyén duong sé 1 va s 2 — phan
khu IT (41,59ha) G6i thiu sb 1

1.9 | Cau giao thong sb 2 Tr. dong 23.636
2 | Cdc cong trinh dw kién khdc Tr. dong 113.039

2.1 | Thi cong c4c gbi ha ting — phan khu II Tr. dong 44.546

(41,5%a)

2.2 | Céc gbi thiu giao théng sb 1 Tr. dong 27.300

2.3 | Céc goi san nén phan con lai Tr. dong 10.909

2.4 | Cac go6i ke phan khu I (kénh Nha tho va kénh Tr. dong 22.909

Théng nhét)
2.5 | Céng trinh chung cu AS — Khu d6 thi Chi Linh | Tr. dong 7.375
Tr. dong

III | Nop Ngin sach Nha nwéc Tr. Pong 4.600

IV | Loi nhuén truéc thué Tr. Pong 8.000
V | Loi nhuin sau thué Tr. Pong 6.400

VI | C6 tirc dy kién chia 10% (ty 16 va hinh thuc

chi tra cb tirc cu thé s& cin cur vao két qua hoat

dong SXKD trinh Pai hoi déng cd dong nim

2023 quyét dinh)
/»‘*”
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VII |- Chi tra tién lwong chuyén trach ciia Chi Tr.dong 658
tich HDQT va thu lao ciia cac thanh vién
HDQT, Ban kiém soat va thw ky cong ty

Bién phap t6 chirc thwe hién nhiém vu ké hoach nim 2022

- Tap trung moi ngudn luc thi cong hoan thanh cac goi thiu vé ha ting giao
thong, hé thdng thodt nudc mwa dudng sb 1 va cic tuyén con lai ctia Phan khu 1;
Hoan thanh ban giao toan bg cac goi thiu thi c6ng x4y tho hoan thién mit ngoai
céc khéi nha & két hop thuong mai (Shop house), ddng thoi 14p hd so thanh
quyét toan cong trinh trong nim 2022;

- DAy nhanh tién d6 thi cong duong giao théng- thoat nurdc mura, thoat nuée
thai tai goi thiu sb 1 va sb 2 ctia phan khu IT; hoan thanh thi cong ciu sb 2.
Chuan bi lyc lugng nhéan su c6 thé tu thyc hién thi cong cau sd 1 cta du 4n tai
khu dén cu Vi Thanh tinh Hau Giang;

- Chuén bi nhan lyc may moc thibt bi thi cong goi cac gdi thau khi Tong
cong ty DIC giao nhu: B& ke, cac ddy nha Shophouse tai phén khu II khu dén cu
Vi Thanh tinh Héu Giang; Chung cu cao ting A5 tai khu D6 thi Chi Linh;
Chung cu tai khu db thi Bic Viing Tau Thanh phd Viing Tau; San 14p mit bing,
thi céng ha ting k¥ thudt va duong giao thong tai dy 4n khu D6 thi du lich sinh
thai Long Tan huyén Nhon Trach tinh Péng Nai,...

- Ra soat danh gia lai chét luong mot s& xe may, thiét bi thi cong cii dé xay
dung phu:orng 4n dau tu thay thé, nhim néng cao ning lyc thi cong ha ting,
duong g1ao thong, nha cao tAng tai du 4n ctia Tong cong ty cling nhu cdc du 4n
khac ngoai Tong cong ty.

- P& hoan thanh ké hoach san lugng, doanh thu nam 2022 can tiép tuc:

+ XAy dung giai phap thuc hién ké hoach niam theo ting thang, quy.
Lanh dao Cong ty s& ting cuong du hop giao ban truc tiép tai cac cong trinh,
hoic tb chire hop trye tuyén dé nim bat va thdo g& kip thdi nhitng khé khén
vudéng méc trong trién khai thi cong.

+ T4 vat tu tiép tuc tim kiém cac nha cung cip c6 ning luc, hang héa vat
tu c6 chét luong, gia ca canh tranh, giao hang nhanh gép phan mang lai hiéu
qua cho moi cong trinh.

+ Céc Ban chi huy cong trinh chu dong xéy dung bién phap, tién do thi
cong trinh 13nh dao cbng ty quyét dinh, gidm sat chit ché chit luong, tién do
thi cong, bd tri lao dong phu hop, quan ly chat ché vi€c tiéu hao vat tu,
nguyén nhién vat li€éu. Thuong xuyén kiém tra V1ec bao dudng, st dung may
moc thiét bj tai cong trudng.

+ C6 chinh sach tuyén dung céng nhan k§ thuét lanh nghé, ky su, chi huy
truéng cong trinh c6 trinh d¢ va kinh nghiém trong td chirc thi cong nha cao
tang va ha tang ky thuat, duong giao thong dé bd sung cho cic cong truong
theo nhu cau sir dyng tung thoi diém. B4 trf luc luong 1am ho so thu héi von
céc cong trinh, quyét tAm thi cong t6i dau lam hd so thu hdi vbn téi do.

+ Lam viéc v6i Ngan hang BIDV Ba Ria -Viing Tau dé nang han muc
tin dung 1én 200 ty dong trong d6: Han mitc tin dung ngin han bao gdbm bao /
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lanh thanh toan 150 ty déng, bao lanh khac khong bao gbm bao 1anh thanh
toan 50 ty ddng. Tuy theo nhu cau vén cho san xuat Ban diéu hanh s& tim
kiém céc td chirc tin dung khac dé tai tro vén cho mbi cong trinh,

+ Hoan tét tha tuc, hd so phat hanh ting vén diéu 1é trong nim 2022
nang tir 31,5 ty dong 1€n 80 ty dong.

+ Hoan thién viéc stra dbi va ban hanh cac quy trinh quéan 1y d€ nang cao
chat lugng, dam bao an toan va tién d6 thi cong tai cac cong trinh. Kiém soat
chat ché gia thanh cong trinh nham dam bao hi€u qua trong thi cong.

+ Pau tu cho cong tac dio tao ning cao trinh d6 quan 1y doanh nghiép, ap
dung rong rai mé hinh quan ly hidu qua. Stra d6i, bd sung chinh sich tlen luong
huéng t6i thu nhép cao cho nguoi lao dong, tao moi truong lam viée t6t dé thu
hat ngudn nhan luc cé chit lugng. Tung bude hoan thién co cau t6 chirc chudn
bi lyc luwong c6 da ning luc dé thi cong céc cong trinh 16n cia Téng Cong ty
cling nhu c4c cong trinh bén ngoai Téng cong ty.

+ T6 du thau tiép tyc tham gia diu thiu tim kiém céc cong trinh ngoai
Tong cong ty d€ ddm bao du viéc 1am cho céc ndm ti€p theo.

+ Cong tac tai chinh: RA soét co cAu lai cac ngudn Iy, bd tri sir dung von
hop 1y cho céc cong trinh trong diém, tiép tuc tim kiém ngudn tai trg cho cac
cong trinh mai.

+ Cong tac quan 1y kiém soat gia thanh: Phdi hop véi cic phong ban va
cac don vi thi cong, kiém soéat chit ché chi phi tai cic cong trinh, huéng dan
céc Ban chi huy cong trinh va céc don vi trong viéc tiép nhan vat tu cling nhur
kiém tra chiing tir ban dau, giai quyét kip thoi nhitng vudng méc trong thuc
hién nhiém vu. Tao diéu kién t6t nhét cho cdc bd phén thi cong dat tién d9,
chét lugng va hi€u qua.

4- Panh gia lién quan dén chinh sach d6i véi nguoi lao dong nim
2021

- Vé thu nhap, viéc lam dam bao da viéc lam cho 126 lao déng trong
toan cong ty c6 mirc thu nhap binh quan 10.700.000 dong/ngudi/thang;

- Vé tién luong: Trong nim cong ty da thyc hién viée chi tra lwong diy
du va kip thoi cho ngudi lao dong. Trong do:

+ Tién Irong cua Chu tich Hoi dong quan trj : 405.850.000 ddng tuong

ting 80% ké hoach Pai hoi dong cb déng thong qua do cong ty khong hoan
thanh ké hoach nam.

+ Tién lwong, ctia Ban Gidm déc: 1.119.804.239 dong. Cuy thé:

1- Ong Tran Duy Anh Gidm dbc: 464.371.625 dong;
2- Ong Nguy@n Qudc An Phé Giam déc: 330.458.107 dong;
3- Ong Phan Thanh Son Phé Gidm dbc: 324.974.507 dong.

- V& thi lao cia HPQT, Ban Kiém so4t va thu ky cong ty

Tong s6 tién d4 chi: 120.000.000 ddng tuong tmg 80% ké hoach Dai hi
dong ¢ dong théng qua do cong ty khong hoan thanh ké hoach niam, cu thé:

b
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1- Ong Tran Duy Anh — TV HPQT, Giam d6c:  28.800.000 dong
2- Ba Hoang Thi Ha — TV HPQT: 28.800.000 dong
3- Ba Nguyén Thi Hién — Truéng ban Kiém soat: 19.200.000 dong
4- Ba Phan Thi Thanh Loan — TV Ban kiém soat: 5.400.000 ddng

5- Ong Tran Vian Hau — TV Ban kiém soét: 9.000.000 ddng
6- Ba Nguyén Thi Bao — TV Ban Kiém soat: 14.400.000 ddng
7- Ong Hoang Tho Béc — Thu ky cong ty: 14.400.000 dong

- V& céc ché d6 bao hiém: Trong nim cong ty da dong bao hlém xa hoi,
bao hiém y t&, bao hiém that nghiép cho 63 CBCNV véi tong s tién da nop
1a: 1.200.571.986 ddong. Dén thoi diém 31/12/2021 khéng cé no tién voi
BHXH tinh Ba Ria-Viing Tau.

5- Panh gia thuin lgi, khé khin khi thwe hién ké hoach nim 2021
5.1- Thuan lgi:

+ Nam 2021 tiép tuc duoc DIC Corp giao cho thi cdng mot s6 cong trinh
co gia tri 16n.

+ BO may quan ly cong ty tinh gon co nhiéu kinh nghiém trong quan ly
didu hanh, lyc lugng cén bd k§ thudt tré c6 trinh d6 va kinh nghiém trong to
chtre thi cong va 1am hd so thanh quyét toan cic cong trinh;

+ Co6 uy tin v6i mot s6 khach hang cung cip vit tu, cling nhu Ngan hang
BIDV chi nhanh Ba Ria- Viing Tau, da tao diéu kién thuén loi trong viéc tai trg
vbn thi cbéng céc cong trinh.

5.2- Kho khan:

- San xuAt kinh doanh bi anh hudng ning né do bung phat dich COVID-
19 1an th tu.

- Du no vay ngan hang thudng xuyén & mirc cao lam cho chi phi tai chinh
16n d4 1am giam két qua hoat dong san xuét kinh doanh.

Quy md vbn diéu 18 thap nén viéc tham gia du thau tim kiém céc cong
trinh ngoai téng cong ty gip nhiéu khé khan.

IV- Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty

1- Cong tac chi dao, quan ly chung:

Trong ndm HPQT da duy tri cac cude hop dinh ky d trién khai hoat dong
theo céc quy dinh cta Diéu 18 t6 chirc va hoat dong ctia Cong ty bao gbm:

- T8 chirc thanh cong 01 ky Pai hoi cb dong thuong nién va di ra Nghi
quyét dai hoi;

- T6 chirc 09 ph1en hop HDQT dé kiém dlem danh gia két qua hoat dong
cia Cong ty cling nhu giai quyet nhitng vuéng mic ciia Ban diéu hanh trong
viéc thuc hién ke hoach san xuét kinh doanh. Trong ndm HPQT dé ra 01 Nghi
quyét Dai hoi cb dong va 16 Nghi quyet cudc hop HPQT. bé glam thiu tac

dong cua dich bénh dén két qua san xuét kinh doanh, Hoi ddng quan tri da ra
Nghi quyét ddng y chil truong cho Ban diéu hanh chuyén nhwong thanh cong 16

BAO CAO THUONG NIEN NAM 2021 — CONG TY CP DAU T'U PHAT TRIEN XAY DUNG SO 1 (DIC Nol) MCK: DC1 Trang 16



dAt 483m2 tai xa Pai phudc Huyén Nhon trach tinh Dong Nai gép phin cai thién
lgi nhuén cua nam 2021.

- Chét luong céc cudc hop ngdy cang duge ning cao, cic Nghi quyét va
Quyét dinh cia HDQT theo sét tinh hinh hoat dong SXKD, tir d6 da co6 nhiing
chi dao kip thoi tao didu kién thuan l¢i cho Ban didu hanh hoan thanh nhiém vu
cua minh.

- Céc vén ban do HDQT ban héanh luén dya trén nguyén tic tap trung dan
chii, khach quan, phi hop véi thuc té. Moi hoat déng ctia Cong ty tuan thu dung
Phép ludt cling nhu dinh huéng cia DIC Corp, cac y klen cua ting thanh vién
HbQT déu dugc ghi chép dly da trong Bién ban, mdi cudc hop déu ra Nghi
quyét 1am co s& dé Ban diéu hanh trién khai thuc hién.

2- Chi dao vé cong tic quan tri doanh nghiép

- Phéi hop vé6i Ban kiém soat tang cuong cong tac kiém tra gidm sat Ban
diéu hanh trong viéc thyc Nghi quyét clia HDQT, dac biét trong viéc quan ly stir
dung von. Két qua danh gia trong nam Ban didu hanh da thuc hién tbt céc Ngh1
quyét Dai hoi dong cd dong va cia HPQT, st dung vbn hop 1y, quan 1y 6t gia
thanh cac cong trinh.

- Mic du anh hudng cta dai dich COVID-19, céc chi tiéu SXKD khong
hoan thanh k& hoach nam, Tuy nhién Ban diéu hanh da c6 nhiéu ¢b ging dé dam |
bao an toan lyc luong, kip thoi d& xuat véi HDQT cho chuyén nhuong 16 dat )\
483m2 tai x4 Pai Phudc huyén Nhon Trach tinh Pong Nai, da gop phin mang |
lai loi nhuén sau thué ca nam dat 5,25 ty dbng. ;

= - Thyc hién t6t giai phap vbn cho cac cong trinh thi céng, trong nim Ban 5
diéu hanh d3 ky hop déng tin dung han mirc véi BIDV Ba Ria Viing Tau véi lai ~
suét trung binh 6,0 - 6,5%/n3m, no gbc va 14i thanh toan ddy dii ding ky han
dugc BIDV Ba Ria-Viing Tau xép loai tin dung & murc: A+

3- Chi dao trong viéc hoan thién

t6 chirc nhan su va b may quan ly.

- Phén coéng nhiém vy cho timg thanh vién trong HPQT va Ban Giam dbc
tir d6 d3 néng cao trach nhiém, quyén han ciia timg vi tri d3 va dang diéu hanh
t6t moi hoat ddng cua cong ty.

- Nam 2021 Cong ty dé stra ddi didu 18 t6 chirc va hoat dong ciing nhu
quy ché ndi bd v& quan tri cho phi hop véi Luit Doanh nghiép sb
59/2020/QH14 théng qua tai ky hop thir 9 ngay 17/6/2020 ddng thoi tiép tuc
hoan thién cic quy dinh v& quéan Iy cho phtl hop véi tinh hinh SXKD ciing nhu
su thay di ctia céc quy dinh cfia phép lut. Bén canh d6 cong ty s& td chic cac

16p dao tao cho céan by quén ly va can bd ky thuét nhim ting cudng, bb sung
kién thirc vao thyc tién hoat dong tai don vi.

* Panh gia tinh hinh thwe hi¢n Nghi Quyét Pai hoi ddng cb dong nim
2021
- Céc chi tiéu ké hoach SXKD dat mirc thip, nguyen nhén do anh huéng

cia dich bénh viéc thi cong gip nhiéu khé6 khin. Céc cong trinh méi cha dau tu
chua trién khai.

- Bam bao an toan Von ciia doanh nghi€p, hoat dong kinh doanh c¢ l4i (tuy
nhién loi nhuan sau thué chi dat 48% k& hoach nam). g
//

BAO CAO THUONG NIEN NAM 2021 - CONG TY CP DAU TU PHAT TRIEN XAY DUNG SO 1 (DIC Nol) MCK: DC1 Trang 17



.- Doi ngli can b k§ thuat ngay cang dugc nang cao vé trinh d6 quan 1y va
to chirc thi cong cac cong trinh c6 gia tri 16n va phiec tap.
V- Y kién ctia Kiém toan vé Bdo cdo tai chinh

- Pon vi kiém toan doc lap 13 Céng ty TNHH Kiém toan TTP.

- Y kién kiém toan doc lap: Kiém todn ddc lap duaray kién va nhén xét
bdo cdo tai chinh ctia Cong ty: “ Theo y kién ciia chung t6i, Bdo cdo tai chinh
dd phan anh trung thuc va hop ly, trén cdc khia canh trong yéu tinh hinh tai
chinh cua Cong ty Co6 phan Dau tw Phat trien Xdy dung so6 1 tai ngay
31/12/2021, ciing nhw két qua hoat dong sdan xuat kinh doanh va tinh hinh luu
chuyén tién t¢ cho ndm tai chinh két thic cung ngay, phit hop véi Chudn muc
ké todn, Ché dé ké todn doanh nghiép cua Viét Nam va cdc quy dinh phdp Iy
co lién quan den viéc ldp va trinh bay bdo cdo tai chinh”.

Trén déy 13 Bdo céo thudng nién nim 2021 cia Coéng ty Cd phan Dau tu
Phat trién X4y dung so 1, kinh trinh Pai hdi dong co6 dong./.

Tran trong kinh trinh!
NGUOI PAI DIEN THEO PHAP
—— QW LUAT CUA CONG TY
ot nhan: |/ A A
- Nhu trén;( / M DO(%
- Cac TV HPQT; S
- Ban diéu hanh; , %
- Luu: TK HPQT, VT. L\ vﬁ/
- Mfﬂ%ﬁw@w}’

Tran Duy Anh
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